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The next thing we need to do is review the work plans to make sure we have alignment
with the direction of WTCAC.

Direction: draft (revised) Goal Summary: Could be in order of priority —

#1. Provide technical recommendation to the NRCS State Conservationist and
others regarding how conservation programs can work better from a
technical standpoint on Tribal lands — (serving as the Tribal Conservation
Advisory Council to the State Conservationist).

#2. Provide policy assistance to the NRCS State Conservationist and others
regarding how programs, especially conservation programs can work
better from a policy standpoint on Tribal lands.

#3. Serve as a conduit of information between individual Tribal Governments
& their agencies, Federal Government agencies, and Tribal General Public
in order to improve outcomes.

#4. Development of strong organizational structure.

#5. - Secure the funding needed to continue the mission of WTCAC.

Brainstorm a list of activities from workplan Contract # ...044:
e Develop an acceptance letter for small projects.
e Develop “boiler reporting format” report for small projects.
e Develop an Annual Report. :
e Conduct/ partner/co-sponsor Workshop
» Continue to work toward becoming a 501 C (3).
e Develop Event Planning SOP

Action Item: Talk to Jim Thannum,GLIFWC, on how to conduct workshop or
conferences as co-sponsors.

Action Item: Brainstorm and rank or prioritize some possible workshops.

Action Item: Jonathan put on contracting services for specific initiatives on
October’s WTCAC meeting

Action Item: Bring your ideas to the October’s meeting on possible contractors or
people that we can send out RFP.

Action Item: Work on activities for workplan contract #...036.
Action Item: Look at earmarks funding benefits of pass through funding with NRCS
versus funds coming directly to WTCAC.

III.  JUDICARE with David Armstrong, Legal Assistant, assign to our case.
Association of Tribes can be formed under Incorporated with the State of
Wisconsin or Unincorporated under our own sovereignty.

INCORPORATED: :
o Federal process is simpler for the paperwork
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